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The Quiet Power of Wethers
Inside Grace Olson's Yorkshire flock, sheep are not supporting characters. They are observant
individuals who choose when to approach, when to retreat and when simply to stand nearby.

Grace among the flock in West Yorkshire. Familiarity is built through daily care, not through performance.

HOW THE FLOCK BEGAN

The sheep came to a field near Eccup for a practical reason. Grace already worked
outdoors with horses and needed animals that would graze the weeds they left
behind. A friend offered two bottle-fed lambs, Bambi and Merlin. Bambi died soon
afterwards; Merlin remained. At six months old he was wary, energetic and
unfamiliar with his new surroundings. Quiet, repeated contact allowed him to
decide that people could be safe.

That beginning matters. Sheep are flock animals, sensitive to who and what is
familiar. Trust is not a trick taught in a session; it grows from routine, space and the
animal's ability to move away. Merlin gradually became playful and affectionate. He
learned to run and jump over the horses' poles, greeted visitors and often placed
himself at the centre of whatever was happening.

THE MOMENT MERLIN CHOSE

During a session with a client who had been severely depressed, Merlin walked
over and pressed his body against her leg. She bent down to cuddle him and
laughed. Grace later said that the woman had barely smiled for almost a year. The
encounter changed the direction of the work because the sheep, not the therapist,
had initiated it.

The same boundary still shapes the flock's role. A sheep may approach, remain
with the others or leave. Contact is never guaranteed. This protects the animal and
gives the human encounter its honesty. Grazing, standing together and chewing
the cud create an unhurried rhythm. Sometimes a visitor talks; sometimes the
value lies in sharing a quiet field.

READING SHEEP

Behaviour becomes clearer when routine and
the flock remain visible.

Social by nature
Sheep seek the security of a group. Social
isolation can cause distress, so the flock comes
before any individual interaction.

They know faces
Sheep recognise other sheep and familiar
humans. Research also shows that they can
learn human faces from photographs.

Routine reveals wellbeing
Alert movement, feeding and rumination are
signs of health. Withdrawal, changed posture or
stopping cud-chewing can signal a problem.

Every sheep differs
Breed and experience shape confidence. Merlin
is bold; Galahad needed almost a year before he
trusted close contact.

Merlin, a Texel-cross wether
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THE FLOCK  |  CHARACTER, CHOICE AND CARE

Four sheep, four distinct characters
The flock is most convincing when each animal is allowed to remain unmistakably himself.

A FLOCK OF INDIVIDUALS

The stories below are not invented personalities laid over anonymous sheep. They
grew from differences Grace observed in the field: who approached first, who held
back, who found confidence and who called out for company.

Merlin TEXEL CROSS  |  BOLD AND AFFECTIONATE

He arrived at six months old and became the first sheep to step into a session by
choice. Merlin seeks company, enjoys a scratch on the head and has a playful side that
Grace compares to a cheeky dog. His closeness inspired Merlin Finds His Magic, a story
about love and compassion.

Galahad CLUN FOREST  |  CAUTIOUS AND DEVOTED

At seven months he was extremely frightened. Grace sat quietly nearby for hours each
day, asking nothing of him. Earning his trust took almost a year. He later became so
affectionate that he would leave food for a cuddle. His difference became the heart of
Galahad Finds His Voice, about identity and self-acceptance.

Berel SENSITIVE  |  QUICK AND AGILE

Berel first hid under a hedge and was pushed around by older members of the flock.
With time he began to stand his ground. Then another side appeared: he ran faster
than the others and jumped higher over the poles. Berel Finds His Wings turns that
growth into a story about self-worth and positive thinking.

Rhubarb ORPHAN WETHER  |  VOCAL AND ATTACHED

Rhubarb was six months old when he repeatedly greeted Grace at a friend's farm,
bleating both hello and goodbye. His need for closeness inspired Rhubarb Finds His
Family, a story about belonging, unity and care for the natural world.

THE FLOCK COMES FIRST

Therapy must never override welfare. The animals retain access to their flock,
food, water and space. A settled sheep may graze, ruminate or approach;
withdrawal or a change in normal behaviour is a reason to stop and observe. The
ethical value lies in paying attention before asking anything of the animal.

A supplied watercolour from the sheep stories,
where real temperaments become gentle

adventures.

WHY WETHERS MATTER

A wether is a castrated male sheep. He does
not lamb and is not kept as a breeding ram, so
systems that measure animals mainly by
production can overlook him. A long life as a
companion reveals a different kind of value.

Grace's wethers have been given time to
mature, settle into a stable flock and form
lasting relationships. Their usefulness is not
assumed to come from obedience. It comes
from familiarity, individual character and the
freedom to choose contact. Their lives make a
simple case: a male sheep can matter for who
he is, not only for what he produces.

FROM FIELD TO STORY AND SCREEN

Grace's four illustrated sheep books carry the flock's real differences into stories for
children aged five and over. Merlin explores compassion, Galahad self-acceptance,
Berel self-worth and Rhubarb belonging. The lessons remain rooted in the sheep
rather than added afterwards: fear, play, attachment and growing trust drive each
tale.

The sheep also brought the work to television. When Merlin developed a painful ear
infection, vet Julian Norton visited with a camera crew from Channel 5's The
Yorkshire Vet. More filming followed, including the launch of Merlin Finds His Magic.
On screen, as in the field, the flock's individuality is the story.

Filming among the flock, with Berel Finds His
Wings in Grace's hands.
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